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Invest in Kids

Request for Applications

TGYS Funding For Growth and Expansion of The Incredible Years

Submission Instructions:

· Applications must be received by 5:00 PM on August 15, 2011.  Applications can be submitted via mail or email.  Applications not received by this deadline, even if postmarked on or prior to the deadline, will not be considered for funding.  A confirmation will be sent to the email provided, upon receipt of your application.  If you do not receive a confirmation email, please contact us.  Though the deadline is August 15, we encourage you to submit your application as soon as possible.
· Eligible Applicants Include: 
· Sites/communities that have not previously implemented The Incredible Years
· Sites/communities currently implementing The Incredible Years that wish to expand their implementation to reach additional children/teachers/parents
· Sites/communities wishing to bring on an additional component of The Incredible Years
· The number and amount of awards will be determined based upon the number and quality of the applications received.  Our intention, as always, is to work in partnership with communities to determine what best fits their early childhood social and emotional needs.  
All applications and inquiries should be directed to:

Jodi Vongsakoun

Community Outreach and Program Manager, The Incredible Years

Invest in Kids

Phone: 303-839-1808, x107

Email: jvongsakoun@iik.org
I. Introduction
We are pleased to announce that Invest in Kids (IIK) received funding through Tony Grampsas Youth Services (TGYS) at the Colorado Department of Public Health and Environment to expand implementation of The Incredible Years (IY), statewide.  The funding will support the start-up and implementation of IY in new communities and expansion at existing sites, including the 14 week BASIC Early Childhood Parent Program (aka Parent Groups), Child Dinosaur Classroom Program (aka Dinosaur School), and Teacher Classroom Management.  Sites are invited to apply for funding for any one of the three program components, or a combination thereof.

This is an exciting opportunity for your community to bring on or expand implementation of the IY program.  This grant allows IIK to support sites in a greater capacity, but it does not support full funding for program implementation—there will be a community match required.  We have found that community buy-in, by way of a financial investment in the program, makes for the most successful, sustainable implementation of the program. 
II. Program Information
IY is made up of three distinct units that work together to achieve outstanding outcomes: 
The BASIC Early Childhood Parent Program (strengthens positive parenting skills), Dinosaur School Curriculum (skill building for children, taught in classrooms), and Teacher Classroom Management (teaches proven classroom management strategies).  Each of the three units can be implemented independently or in conjunction with any of the other units.
· The BASIC Early Childhood Parent Program is delivered through a series of 14 weekly parent group sessions (with dinner and child care provided to eliminate barriers to participation). Two trained co-leaders guide the group of 10-14 parents as they learn strategies for playing with and praising their children, setting effective limits, and partnering with teachers in their children’s education, among other strategies and skills. Methods of instruction include group discussion, video vignettes, role play/rehearsal, and weekly home activities.

· Child Dinosaur Classroom Program (a social/emotional curriculum) includes 60 different lessons which are delivered two to three times per week in every participating classroom. Two trained staff co-lead the lessons using life-size puppets, engaging activities, games, and video vignettes. The lessons focus on how to solve problems, control one’s anger, self-monitor one’s emotions, succeed in school, and make friends. 

· In the Teacher Classroom Management portion of the program, teachers learn how to develop positive relationships with students and families, proactive teaching, effective praise and incentives, and how to support children with challenging behaviors.  

Scientific studies conducted on IY at the University of Washington and elsewhere (both nationally and internationally) have found that children show increased academic engagement and school readiness, participating parents’ parenting skills improve significantly, teachers increase their use of positive classroom management skills, children are less aggressive and more cooperative, and children increase their social competence and decrease negative behaviors and noncompliance with parents.  IY has received numerous national awards for its effectiveness in the above areas. 

This application provides an opportunity for communities to seek support for the start-up and implementation or expansion of any of the following, or a combination thereof:

· BASIC Early Childhood Parent Program (ages 3-6)

· Child Dinosaur Classroom Program 

· Teacher Classroom Management

III. Invest in Kids Role
For over 10 years, IIK has been committed to improving the health and well-being of vulnerable young children and families throughout Colorado. We bring research-based, proven programs into communities across the state, focusing our efforts on meeting the specific needs of children in low-income families. IIK bridges the gap between research and practice, allowing communities to provide services with proven effectiveness.  IIK is responsible for making IY accessible to communities across Colorado.  We provide the only authorized IY training in the state, and offer intensive coaching and ongoing evaluation for teachers and parent group leaders to ensure long-term program success and impact.

IV. Community Readiness

Communities applying for funding must demonstrate readiness in their applications, or a willingness to institute a readiness plan.  Readiness includes, but is not limited to:
· understanding how the community’s goals and philosophy “fit” with IY program goals

· collaborating with other community partners

· informing teachers and staff about IY and its impact on their work
· creating a plan for implementation and a long-term vision for the program in the community

· embedding sustainability in the plan from the beginning

· a commitment to the long-term sustainability of the program in the community
V. Training 

All teachers and parent group leaders implementing the program must attend training.  Training is structured as follows:

· BASIC Preschool Parent Training—Each parent group must be led by two trained co-leaders.  Leaders are trained at a three day training.  Training is currently scheduled for August 24-26, 2011.  An additional training may be scheduled, depending upon need.

· Child Dinosaur Classroom Program —Teachers and implementing staff are required to attend 3 full days of training for Dinosaur School.  The training days are spread across the school year.  For 2011, the first day of training will be held September 2, the second day will be October 21, and the third day will be January 13, 2012.  For communities implementing in a large number of classrooms, we recommend scheduling a group training for your individual community.
· Teacher Classroom Management—Classroom management training occurs in 5 full-day training sessions, spread across the school year.  Communities generally choose to implement classroom management in a large number of classrooms, so a group training scheduled in the individual community is typically most appropriate.

VI. Consultation & Coaching
Consultation and coaching are provided by IIK staff to support understanding and knowledge of the program, skill building, goal setting, and implementation with fidelity.  IIK staff provide intensive, ongoing coaching to teachers and parent group leaders and provide feedback around implementation of the program and fidelity to the model.
· BASIC Early Childhood Parent Program—During the 1st series, 3 coaching visits focus on key program components and group process.  During the 2nd series, 2 coaching visits focus on key program components as well as goals set in previous series.  During the 3rd series, one coaching visit focuses on key program components as well as goals set in previous series.
· Child Dinosaur Classroom Program —In the 1st year of implementation, 7-8 coaching visits focus on key program components as well as overall classroom management.  In the 2nd year, 3 coaching visits focus on program goals identified in first year.

· Classroom Management Training— One year of supported implementation that includes 5 coaching visits focusing on overall classroom management and proactive teaching strategies. 
VII. Fidelity

All communities implementing IY agree to do so with fidelity to the model.  When implemented as designed and researched, IY produces significant positive outcomes for children and families.  Implementing with fidelity ensures that sites will see results consistent with these outcomes.  IIK consultation staff use fidelity measures, data outcomes and coaching strategies to support successful implementation.   Please refer to page 7 for more specific information on IY fidelity components.
VIII. Evaluation

All communities implementing IY are required to participate in the annual evaluation of the program.  IIK contracts with an independent evaluator to analyze the data from IY program implementation in Colorado.  Parent group leaders complete weekly session checklists and collect pre and post data from the participating parents.  Teachers implementing the Child Dinosaur Classroom Program and Teacher Classroom Management complete pre and post tests on each child in their classroom using the Social Competence Scale, in addition to teacher satisfaction surveys.  The results of this evaluation will be available to each community, and presentations of the results can be scheduled, upon request.

IX. Grant Funds

Funds will be awarded for costs associated with the implementation of IY.  This is an application to receive funding; once an organization has been selected, we will work with them to finalize an IY budget and determine funding needs and awards.  Sample budgets for services and program costs have been attached.  The grant award period is September 1, 2011—August 1, 2012.
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Application for Funding

For Implementation and Expansion of The Incredible Years

	Organization Name  


	Click here to enter text.

	Tax ID #


	Click here to enter text.

	Street Address


	Click here to enter text.

	Mailing Address


	Click here to enter text.

	Contact Name


	Click here to enter text.

	Contact Phone


	Click here to enter text.

	Contact Email


	Click here to enter text.


Please provide a brief description of your organization and the population you serve.

	


Which describes your level of knowledge of and/or experience with IY:

☐ This is all new—we’re learning as we go.  

☐ We have a basic understanding of the program, but need more information on the specifics.

☐ We understand the program and the components necessary for implementing with fidelity.

☐ We have previously implemented IY (select all that apply):


 ☐ Parent Groups





 ☐ Child Dinosaur Classroom Program




  ☐ Teacher Classroom Management

We are applying for funds for (check all that apply):

☐ BASIC Early Childhood Parent Training Program

☐ Child Dinosaur Classroom Program 

☐ Teacher Classroom Management

Please describe your goals for implementation of IY:

Number of classrooms implementing the Child Dinosaur Classroom Program:



Number of teachers and staff to be trained:





Number of parent groups to be held:






Number of parent group leaders to be trained:     






Additional information:








Proposed Location(s) for Implementation:
	Click here to enter text.




I. Need

What are the top needs of your organization?

	Click here to enter text.



What programs are currently being implemented in your organization that address the social and emotional needs of children and families?  If any, are these programs evidenced based?

	Click here to enter text.



Are you looking to integrate or replace existing programming with IY? If so, what is missing from your current programs or what are you looking to enhance?

	Click here to enter text.




II. Community Readiness

Who has been involved in discussions regarding early childhood social/emotional programming? 

	Click here to enter text.




What role does your agency play in your community?  
	Click here to enter text.




Do you have partnerships with local businesses, non-profits, neighborhood associations or other community groups? If so, how are they involved? 
	Click here to enter text.




Are you currently working with any community agencies and/or local councils that are working on childhood and/or parent support initiatives?  How do you plan to collaborate with them?  

	Click here to enter text.




III. Organizational Capacity

What do you see as the benefits of implementing IY within your organization?

	Click here to enter text.




What do you see as (potential) challenges or difficulties to implementing IY? How will/are these challenges be(ing) addressed?

	Click here to enter text.




Has the administrator met with teachers and staff about (the possibility of) implementing IY?  What was their response?

	Click here to enter text.




Are supervisors in support of IY implementation?  Are they willing to provide staff with sufficient planning time necessary for program implementation?

	Click here to enter text.



Does your organization understand all of the components necessary to implement this program with fidelity? In order to get the highest outcomes, IIK is committed to implementing the IY program with fidelity to the model as designed and continually evaluates the IY program to determine program effectiveness. Please complete the appropriate chart(s) below.
	Model Components of Fidelity for BASIC Parent Program
	Ability to Comply (Yes, No, or Don’t Know)
	If “No” or “Don’t Know,”
Explain Anticipated Challenges

	Select qualified parent group leaders (please review attached Parent Group Leader Profile)
	
	

	Allow release time for 2 staff to attend 3-day workshop for training in the BASIC Early Childhood Parent Program 
	
	

	Offer the BASIC Early Childhood Parent Program for 14 consecutive weeks, 2½ hours weekly
	
	

	Allow for parent group leaders to have adequate prep & planning time (approx.. 2½ hours weekly)
	
	

	Create plan for parent recruitment and strategies for parent retention
	
	

	Provide space for groups to run
	
	

	Secure quality childcare providers for parent group, weekly
	
	

	Provide meals for group, weekly
	
	

	Provide access to AV equipment, as needed to implement the curriculum (video vignettes)
	
	

	Pay 2 trained parent group leaders an appropriate stipend for time spent running groups, as well as time spent in prep & planning
	
	

	Budget for ongoing materials costs associated with the parent groups, including books, magnets and parent incentives
	
	

	Participate in evaluation and submit data by deadlines
	
	


	Model Components of Fidelity for Child Dinosaur Classroom Program
	Ability to Comply (Yes, No, or Don’t Know)
	If “No” or “Don’t Know,”

Explain Anticipated Challenges

	Allow release time for teachers and classroom staff (2 per classroom) to attend Dinosaur School training for 3 full day trainings spread over the course of the school year.
	
	

	Implement both large group circle time and small group activities a minimum of 2 times per week 
	
	

	Use video vignettes as indicated in the curriculum (requires access to AV equipment)
	
	

	Uses role play and practice to promote skill building in children
	
	

	Sends home activities and parent letters home on a regular basis (incurs copy costs)
	
	

	Participate in evaluation and submit data by deadlines
	
	


	Model Components of Fidelity for Teacher Classroom Management
	Ability to Comply (Yes, No, or Don’t Know)
	If “No” or “Don’t Know,”

Explain Anticipated Challenges

	Allow release time for teachers and classroom staff (2 per classroom) to attend Teacher Classroom Management training for 5 full days spread over the course of the school year.


	
	

	Participate in monthly (total of 5) coaching visits, based upon skills learned in training
	
	

	Participate in evaluation and submit data by deadlines
	
	


IV. Funding & Sustainability

Attached you will find sample budgets for implementation of the three different IY components.  Please review these budgets, as appropriate.  There is a financial match required of every community implementing IY.  We have found that local investment is essential to successful, sustainable implementation of IY in a community.  Please outline the match your community would make if this funding is received.  

	Click here to enter text.




What other funding sources, if any, are available to help support your implementation of IY?

	Click here to enter text.




Does your organization have experience finding collaborative funding and resources to sustain programs?  If so, please provide one example.
	Click here to enter text.




What is your long-term vision for implementation of this program in your community?  How do you plan to fund it?
	Click here to enter text.




V. Additional Questions for BASIC Early Childhood Parent Program Applications, Only
How do you plan to recruit and retain families for the program?

	Click here to enter text.



Has a specific individual been selected to serve as the point person on parent engagement/involvement?  If yes, who have you selected and why?

	Click here to enter text.



VI. Additional Information You Would Like to Share (Optional)
	Click here to enter text.




_____________________________________________________________________________________

Signature


Date

_____________________________________________________________________________________

Name and title of authorized signatory (print)

�IY was designated as an Exemplary I Program and a Best Practice Model by The Office of Juvenile Justice and Delinquency Prevention (OJJDP), the Substance Abuse and Mental Health Services Administration’s Center for Substance Abuse Prevention, and the Family Strengthening Project, as well as a Blueprints Model Program by OJJDP’s Center for the Study of Prevention of Violence at the University of Colorado at Boulder, and a Model Program by the National Dropout Prevention Center.
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